
 
 

CITY OF DALWORTHINGTON GARDENS 
 

NOTICE OF A JOINT MEETING  
 

CITY COUNCIL 
AND 

CRIME CONTROL AND PREVENTION DISTRICT 
 

September 17, 2026 AT 7:00 P.M. 
 
CITY HALL COUNCIL CHAMBERS, 2600 ROOSEVELT DRIVE, DALWORTHINGTON GARDENS, TEXAS 

 
 

1. CALL TO ORDER 
 

2. APPROVAL OF MINUTES 
     a.   August 13, 2026 Minutes 
 
3. FY 2026-2027 CCPD BUDGET 

    a.  Conduct a public hearing 
    b.  Dicussion and possible action to approve FY 2026-2027 CCPD Budget 

 
4. ADJOURN 
 
 
  
BUDGET STATEMENT Pursuant to Section 551.043, Government Code, the following taxpayer impact statement must be included 
with the City Council meeting notice at which the City Council will discuss or adopt a budget for the City of  Dalworthington 
Gardens: For an average-valued homestead property $565,948, the City’s portion of the property tax bill in dollars for the current 
fiscal year (FY2026) is $3,579.60, the City’s portion of the property tax bill for the upcoming fiscal year (FY2027) for the same 
property if the proposed budget is adopted is estimated to be $3,852.63, and the City’s portion of the property tax bill in dollars for the 
upcoming fiscal year (FY2027) for the same property if a budget funded at the no-new-revenue rate under Chapter 26, Tax Code, is 
adopted is estimated to be $3,653.79.  
 
The City Council reserves the right to adjourn into closed session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Section 551.071 (Consultation with Attorney), 551.072 (Deliberations 
about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about 
Security Devices), and 551.087 (Economic Development Negotiations). 
 
Pursuant to Texas Government Code, Section 551.127, on a regular, non-emergency basis, members may attend and participate 
in the meeting remotely by video conference. Should that occur, a quorum of the members will be physically present at the 
location noted above on this agenda. 
  

CERTIFICATION 
This is to certify that a copy of the September 17, 2026 City Council Agenda was posted on the City Hall bulletin board, a place convenient and readily accessible to the 
general public at all times, and to the City’s website, www.cityofdwg.net, in compliance with Chapter 551, Texas Government Code. 
 
 
DATE OF POSTING: ______________    TIME OF POSTING: ______________    TAKEN DOWN: ______________ 
 
 
_________________________________________ 
Sandra Ma, City Secretary 
 

http://www.cityofdwg.net/


MINUTES OF THE SPECIAL JOINT MEETING OF THE CITY OF DALWORTHINGTON GARDENS, TEXAS, 
CRIME CONTROL AND PREVENTION DISTRICT AND CITY COUNCIL HELD ON AUGUST 13, 2026 AT 
6:00 P.M. IN THE COUNCIL CHAMBERS, 2600 ROOSEVELT DRIVE, DALWORTHINGTON GARDENS, 
TEXAS  

While the order of some agenda items may have been changed, the following represents all items discussed and acted upon 
by the Crime Control and Prevention District Committee.. 
 

1. CALL TO ORDER 

 Mayor Bianco called the meeting to order at 6:02 p.m. with the following present: 

 Members Present: 
 Laura Bianco, Mayor  
 John King, Alderman, Place 1  
 Steve Lafferty, Alderman, Place 2   
 Cathy Stein, Alderman, Place 3  
 Ed Motley, Mayor Pro Tem; Alderman, Place 4  
 Paul Sweitzer, Alderman, Place 5 

  
 Staff Present:  
 Greg Petty, DPS Director/City Administrator 

 Sandra Ma, City Secretary/ Court Administrator 
 Pam Dwyer, Finance Supervisor 
 Aida Felker, Finance Assistant 
 
2. APPROVAL OF MINUTES 
 a.  August 13, 2026 Minutes 
 

A motion was made by Mayor Pro Tem Ed Motley and seconded by Council Member Cathy Stein to approve 
item 2a. 

 
 Motion carried by the following vote: 
 Ayes: Members King, Lafferty, Motley, Stein, and Sweitzer 
 Nays: None 
 
3. ACTION ITEMS FOR FY 2025-2026 BUDGET 
     i.  Discussion and possible action to approve the purchase of various items for the FY 2025-2026 Budget. 
 

A motion was made by Member John King and seconded by Member Paul Sweitzer to approve the purchase of 
two police vehicles, including outfitting, in an amount not to exceed $200,000. 

  
Motion carried by the following vote: 

 Ayes: Members King, Lafferty, Motley, Stein, and Sweitzer 
 Nays: None 
 
4. CONDUCT BUDGET WORK SESSION FOR FY 2026-2027 BUDGET 
 
 Item was discussed in the special city council meeting following this meeting. 
 
5. ADJOURN   
 
 Meeting was adjourned by Mayor Bianco at 6:05 p.m. 



City Council 
Staff Agenda Report Agenda Item: 3 
Agenda Subject:  Adoption of FY 2026-2027 CCPD Budget 

 Meeting Date: 

September 17, 2026 

Financial Considerations: 

 Budgeted: 

☒Yes ☐ No ☐N/A

 Strategic Vision Pillar: 

☒ Financial Stability
☒ Appearance of City
☒ Operations Excellence
☒ Infrastructure Improvements/Upgrade
☐ Building Positive Image
☐ Economic Development
☐ Educational Excellence

Background Information:   
The CCPD Board of Directors is required to adopt their budget prior to Council’s adoption. No changes have been 
made to the CCPD budget since the directors reviewed same. 

Recommended Action/Motion:     
Motion to aprove the FY 2026-2027 Crime Control and Prevention District Budget. 

Attachments: 
 CCPD Fund 



City of Dalworthington Gardens  2025-2026  2025-2026  2026-2027  2026-2027 2026-2027 2026-2027

FY 2026-2027 Proposed Budget 2023-2024 2024-2025
CURRENT 
ANNUAL YTD June PROJECTED

FYTD 25/26 & 
Projected PROPOSED % of CHANGE

Proposed 
vs 

2025-26 
Budget

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET
Beginning Fund Balance 10/01/25
$104,709
185-Crime Control & Prevention

REVENUES
TAXES
185.00.4030 Taxes:SalesTax-CrimeControl 256,189              254,355              262,550            220,761                  43,758                 264,519                297,808               1,969                      13.429% 35,258         

-                          
TOTAL TAXES 256,189            254,355            262,550          220,761                43,758               264,519              297,808             1,969                    13.429% 35,258       

OTHER REVENUE
185.00.4800 Other Rev:Interest on Invest 6,298                   3,205                   3,000                 1,873                       600                       2,473                     1,300                    (527)                        -56.667% (1,700)          
185.00.4890 Other Revenue:Miscellaneous -                        -                       -                      -                            -                        -                         -                          0.000% -                

-                
TOTAL OTHER REVENUE 6,298                  3,205                 3,000                1,873                      600                      2,473                    1,300                   (527)                       -56.667% (1,700)        

TOTAL REVENUES 262,487            257,560            265,550          222,634                44,358               266,992              299,108             1,442                    12.637% 33,558       

PERSONNEL
185.50.6000 Personnel:Salaries Full Time 96,718                 70,949                60,178               44,655                     13,938                 58,593                   61,684                  (1,585)                    2.502% 1,506           
185.50.6008 Personnel:Dispatch Full Time 46,405                 -                       -                      -                            -                        -                          -                         -                          0.000% -                
185.50.6009 Personnel:Dispatch Overtime 7,480                   -                       -                      -                            -                        -                          -                         -                          0.000% -                
185.50.6020 Personnel:Salaries Overtime 17,310                 9,359                   6,471                 8,180                       2,116                   10,296                   7,224                    3,825                      11.642% 753               
185.50.6025 Personnel:Salaries SickLeave 2,724                   1,600                   1,106                 1,106                       -                        1,106                     1,235                    0                              11.658% 129               
185.50.6030 Personnel:FICA(SS) & Medicar 12,781                 6,429                   5,021                 4,906                       1,255                   6,161                     5,201                    1,140                      3.590% 180               
185.50.6031 Personnel:SUTA Taxes 152                       111                      117                     342                           -                        342                         117                        225                         0.000% -                
185.50.6036 Personnel:Supplements 7,606                   4,165                   -                      66                             -                        66                           -                         66                            0.000% -                
185.50.6042 Personnel:ER-Life/AD&D Ins 97                         43                         45                       37                             11                         48                           45                          3                              -0.267% (0)                   
185.50.6045 Personnel:TMRS 41,878                 20,825                15,759               13,359                     3,940                   17,298                   15,968                  1,539                      1.323% 209               
185.50.6046 Personnel:ER LongTerm Disab 313                       166                      115                     90                             19                         109                         128                        (6)                             11.374% 13                  
185.50.6047 Personnel:Employee HealthIns 32,632                 18,930                10,464               9,820                       2,724                   12,544                   12,412                  2,080                      18.616% 1,948           
185.50.6048 Personnel:HSA/HRA 4,322                   2,712                   1,862                 1,524                       429                       1,953                     1,978                    91                            6.205% 116               

Over(under)  
Annual Budget
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City of Dalworthington Gardens  2025-2026  2025-2026  2026-2027  2026-2027 2026-2027 2026-2027

FY 2026-2027 Proposed Budget 2023-2024 2024-2025
CURRENT 
ANNUAL YTD June PROJECTED

FYTD 25/26 & 
Projected PROPOSED % of CHANGE

Proposed 
vs 

2025-26 
Budget

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET
Over(under)  

Annual Budget
185.50.6049 Personnel:ER ShortTerm Disab 308                       146                      136                     102                           11                         114                         152                        (22)                          11.801% 16                  
185.50.6050 Personnel:Longevity 1,051                   805                      96                       80                             -                        80                           144                        (16)                          50.000% 48                  

TOTAL PERSONNEL 271,777            136,240            101,370          84,266                   24,444               108,710              106,288             7,340                    4.851% 4,918          
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City of Dalworthington Gardens  2025-2026  2025-2026  2026-2027  2026-2027 2026-2027 2026-2027

FY 2026-2027 Proposed Budget 2023-2024 2024-2025
CURRENT 
ANNUAL YTD June PROJECTED

FYTD 25/26 & 
Projected PROPOSED % of CHANGE

Proposed 
vs 

2025-26 
Budget

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET
Over(under)  

Annual Budget

MATERIALS & SUPPLIES
185.50.6205 Mat/Supplies: Legal Notices -                        -                       1,000                 83                             83                         167                         200                        (833)                        -80.000% (800)              
185.50.6210 Mat/Supplies: Office/Compute -                        -                       -                      -                            -                        -                          -                         -                          0.000% -                
185.50.6270 Mat/Supplies: Emergency Eqpt -                        -                       -                      -                            -                        -                          -                         -                          0.000% -                

TOTAL MATERIALS & SUPPLIES -                       -                      1,000                83                            83                        167                        200                       (833)                       -80.000% (800)            

CONSULTANTS
185.50.7015 Consultants: Legal Regular -                        -                       -                      -                            -                        -                          -                         -                          -                       
185.50.7025 Consultants: Auditor -                        -                       -                      -                            -                        -                          -                         -                          -                       

TOTAL CONSULTANTS -                       -                      -                     -                           -                       -                         -                        -                         0.000% -               

CONTRACTUAL
185.50.7335 Contractual: Street Cameras 10,950                 19,350                16,595               10,332                     5,696                   16,028                   18,000                  (567)                        8.466% 1,405           

TOTAL CONTRACTUAL 10,950               19,350               16,595             10,332                   5,696                  16,028                 18,000                (567)                       8.466% 1,405          

OTHER
185.50.8085 Other:Interest on Cash Defic -                        -                       -                      17                             -                        17                           17                          17                            0.000% 17                  
185.50.8090 Other:Leases-Principal 13,487                 14,741                16,112               16,112                     -                        16,112                   17,610                  -                          9.297% 1,498           
185.50.8091 Other:Leases-Interest 5,761                   4,507                   3,136                 3,136                       -                        3,136                     1,638                    -                          -47.768% (1,498)          

TOTAL OTHER 19,248               19,248               19,248             19,265                   -                       19,265                 19,265                17                           0.088% 17                 

CAPITAL OUTLAY
185.50.9100 Capital Outlay:DPS Vehicle 60,379                 180,000              180,000            34,936                     145,064              180,000                200,000               (0.06)                       11.111% 20,000         
185.50.9105 Capital Outlay:DPS Equipment -                        -                       -                      -                            -                        -                          -                         -                          0.000%
185.50.9400 Capital Outlay:Leases -                        -                       -                      -                            -                        -                          -                         -                          0.000%

TOTAL CAPITAL OUTLAY 60,379               180,000            180,000          34,936                   145,064            180,000              200,000             (0.06)                     11.111% 20,000       
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City of Dalworthington Gardens  2025-2026  2025-2026  2026-2027  2026-2027 2026-2027 2026-2027

FY 2026-2027 Proposed Budget 2023-2024 2024-2025
CURRENT 
ANNUAL YTD June PROJECTED

FYTD 25/26 & 
Projected PROPOSED % of CHANGE

Proposed 
vs 

2025-26 
Budget

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET
Over(under)  

Annual Budget

TOTAL EXPENDITURES 362,354            354,838            318,213          148,882                175,287            324,169              343,753             5,956                    8.026% 25,540       
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City of Dalworthington Gardens  2025-2026  2025-2026  2026-2027  2026-2027 2026-2027 2026-2027

FY 2026-2027 Proposed Budget 2023-2024 2024-2025
CURRENT 
ANNUAL YTD June PROJECTED

FYTD 25/26 & 
Projected PROPOSED % of CHANGE

Proposed 
vs 

2025-26 
Budget

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET
Over(under)  

Annual Budget

FUND TOTAL REVENUES 262,487              257,560              265,550            222,634                  44,358                 266,992                299,108               1,442                      12.637% 33,558         
FUND TOTAL EXPENDITURES 362,354              354,838              318,213            148,882                  175,287              324,169                343,753               5,956                      8.026% 25,540         

REVENUE OVER/(UNDER) EXPENDITURES    (99,867)             (97,278)             (52,663)           73,753                   (130,929)           (57,177)               (44,645)              (4,514)                   4.611% 8,018          

OTHER FINANCING SOURCES
00.4900 Transfer-In 18,200                 10,000                10,000               5,600                       -                        5,600                     20,000                  -                          0.000%
00.4955 Lease Proceeds -                        -                       -                      -                            -                        -                          -                         -                          0.000%

TOTAL OTHER FINANCING SOURCES 18,200               10,000               10,000             5,600                      -                       5,600                    20,000                -                         0.000% 10,000       

OTHER FINANCING (USES)
50.9700 Transfer Out -                        -                       -                      -                            -                        -                         0.000%

TOTAL OTHER FINANCING USES -                       -                      -                     -                           -                       -                         -                        -                         0.000%

NET OTHER FINANCING SOURCES & USES 18,200               10,000               10,000             -                           -                       -                         -                        -                         0.000% (10,000)      
-                         0.000%

REVENUES & OTHER SOURCES OVER
(UNDER) EXPENDITURES & OTHER (USES)    (81,667)             (87,278)             (42,663)           79,353                   (130,929)           (51,577)               (24,645)              (4,514)                   -42.234% 18,018       
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