
City Council 
Staff Agenda Report    Agenda Item: 8g 

 
Agenda Subject: Discussion and possible action regarding the ballot for appointments for the Tarrant County 
District Board of Directors beginning January 1, 2024 by Resolution No. 2023-16 authorizing the casting of two 
votes from the City of Dalworthington Gardens. 

 

 Meeting Date: 
 
November 16, 2023 

Financial Considerations:  
  
 

 
 Budgeted:  
   Yes  No N/A 

 Strategic Vision Pillar: 
 

 Financial Stability                         
 Appearance of City                     
 Operations Excellence                   
 Infrastructure Improvements/Upgrade         
 Building Positive Image 
 Economic Development 
 Educational Excellence 

 

Background Information:   
 
Ballot for Appointment to Board of Directors beginning January 1, 2024. 
 
 
 
 
Recommended Action/Motion: DWG is allowed two votes. All votes can be for one person or for two 
people. 
 
 
Attachments: 
2023 Candidates 
Official Ballot 
Resolution No. 2023-16 
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2500Handley Ederville Rd. Ft. Worth, TX 76118 817.284.0024

October 27, 2023
«Name»
«Title»
«Entity»
«Address»
«City», «State» «Zip»

RE: Ballot for Appointments to Board of Directors beginning January 1, 2024

Dear «Salutation»:

Following up on my September 22, 2023, letter about nominating candidates for 
appointment to Tarrant Appraisal District’s Board of Directors, I prepared a ballot as required by the 
Texas Property Tax Code.  That letter lists the number of votes for each school district, city, and county 
entity that is entitled to participate in the appointment process.  The taxing units listed are not 
required to vote but, if they choose to do so, they may determine their votes only by a resolution 
adopted by the governing body and they must submit the resolution to me before December 15, 
2023.  The resolution and the completed ballot if you wish to include it should be sent by mail to 
William Durham, Interim Chief Appraiser, Tarrant Appraisal District, P. O. Box 185579, Fort Worth, 
Texas, 76181-0579 or by email to .

Enclosed are the ballot, bios collected from nominees and taxing units, and a sample 
resolution form. The remaining steps in the appointment process and schedule set out in the 
Property Tax Code may be summarized as follows:

before December 15, 2023 Governing bodies of taxing units determine their votes by 
resolution and submit votes to Chief Appraiser 

before December 31, 2023 Chief Appraiser counts votes, determines which candidates 
received the most votes, and submits results to taxing units

January 1, 2024 new term begins

If you have questions, please do not hesitate to call Julie Wooddell at .

Sincerely,

William Durham
Executive Director
Interim Chief Appraiser

WD:jw Enclosures (3)
«CC1» «CC2»

William Durham
Executive Director

Interim Chief Appraiser

y,
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OFFICIAL BALLOT 
 

ELECTION OF MEMBERS TO THE BOARD OF DIRECTORS 
TARRANT APPRAISAL DISTRICT 

 
Following are the candidates for appointment to the five (5) voting positions on the Board, listed alphabetically 
with the taxing unit(s) that timely submitted the nominations for each. 
 
Please indicate your taxing unit’s vote(s) by entering the number of votes to the left of your candidate(s) of 
choice. 
 
 

VOTES FOR Nominees 
 Mr. Alan Blaylock 
 Mr. Rich DeOtte 

 Mr. Gary Losada 
 Mr. Jerald Miller 
 Ms. Gloria Pena 
 Mr. Vince Puente, Sr. 
 Mr. Jacob Wurman 

 
 
IMPORTANT:  This ballot must be returned before December 15, 2023 to William Durham, Interim Chief 
Appraiser, Tarrant Appraisal District, P. O. Box 185579, Fort Worth, Texas, 76181-0579, by mail or by 
email to  
 
Please attach this ballot to the resolution passed by your taxing unit authorizing this vote. 
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Resolution No. 2023-16 

 

A resolution authorizing the casting of the City of Dalworthington Gardens allocated votes 
for appointment on the Tarrant Appraisal District Board of Directors 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE City of Dalworthington Gardens:  

I. That the Presiding Officer Mayor Lauri Bianco of the City of Dalworthington 
Gardens, is hereby authorized, on behalf of the City Council of the City of 
Dalworthington Gardens, to cast the City of Dalworthington Gardens allocated two 
votes on the official ballot for the election of members to the Tarrant Appraisal 
District’s Board of Directors. 
 

II. A substantial copy of the official ballot is attached hereto and incorporated herein for 
all intents and purposes. 
 

III. Further, the City of Dalworthington Gardens Secretary is hereby directed to forward a 
certified copy of this resolution to Mr. Jeff Law, Chief Appraiser, Tarrant Appraisal 
District, 2500 Handley-Ederville Road, Fort Worth, Texas 76118. 
  
PRESENTED AND PASSED on this the 16th day of November, 2023, by a vote of 
______ ayes and ______ nays at a regular meeting of the City Council of the City of 
Dalworthington Gardens 
 
 
      ______________________________ 
      Lauri Bianco, Mayor 
      City of Dalworthington Gardens 
 
ATTEST:  
 
________________________ 
Sandra Ma, Interim City Secretary       
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City Council 
Staff Agenda Report Agenda Item:  

Agenda Subject: Discussion and possible action to approve Ordinance 2023-23 regarding the City of 
Dalworthington Gardens’ Texas Municipal Retirement System Benefits: (1) Adopting Non-Retroactive Repeating 
COLAs, for retirees and their beneficiaries under TMRS Act 853.404(f) and (f-1), and (2) Authorizing annually
accruing updated service credits and transfer updated service credits.  

 Meeting Date: 

November 16, 2023 

Financial Considerations:  

FY 23/24 ($12,688) cost reduction 

 Budgeted: 

Yes  No N/A

 Strategic Vision Pillar: 

Financial Stability
Appearance of City
Operations Excellence
Infrastructure Improvements/Upgrade
Building Positive Image
Economic Development
Educational Excellence

Background Information: 
The city’s current TMRS plan applies a 70% of CPI Retroactive Repeating COLA and authorizes Updated Service 
Credits and Transfers of Updated Service Credits.   The retroactive COLA is calculated by looking back to the 
cumulative change in the CPI since the retiree’s retirement date.  The new Non-Retroactive Repeating COLA option 
eliminates the retroactive calculation and only looks back to the change in the CPI for the one-year period that ends 
12 months before the COLA’s effective date.  The effect of this change to retirees is very small and will be a cost 
reduction for the City by reducing our current rate from 24.50% to 23.73% in 2024.   

A brief summary is attached to provide more detail.  Also attached is a 2024 COLA report listing retiree retirement 
dates with the original annuity, current annuity, and the 2024 Proposed Plan for Retro & Non-Retro options.  The 
retro COLA produces a different % increase based on your retirement year.  (In general, the longer the retire is 
retired, the greater % increase.)  Additionally, this report calculates the dollar change in the monthly retirement 
benefit for both options.  (3) COLA comparisons are provided for sample retirement dates of 2004, 2017 & 2022 
showing the calculation for both retro and non-retro options.   

The FY 23/24 budget uses a TMRS rate of 22.20% for Oct-Dec 2023 and 24.50% rate for Jan-Sep 2024 based on a 
payroll budget of $2,420,107.   If adopted, the TMRS 2024 rate will be 23.73%, resulting in a cost reduction of 
$12,688. 

This new non-retro COLA option is also simple.  Each retiree will receive the same percentage increase each year. 
For example, if the city adopts the non-retro option, the COLA increase for January 2024 will be 4.50% (70% of 
6.45% inflation during 2022).    

Recommended Action/Motion: 

Attachments: 
TMRS transmittal letter 
Ordinance 2023-23 
Cola Summary  
2024 Plan Comparison 
2024 Cola Report for current retirees 
Cola Calculations both methods for (3) retirees 
CPIU Report  
FY 23/24 Budget analysis with new COLA option 
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October 30, 2023

Kay Day
Finance Director
City of Dalworthington Gardens
2600 Roosevelt Drive
Dalworthington Gardens, TX 76016

Dear Ms. Day:

We are pleased to enclose a model ordinance for your city to adopt:

100% Updated Service Credit with Transfers
&

70% Non-retroactive Cost of Living Adjustment Increase to Annuitants 
Both Annually Repeating

Both Effective January 1, 2024

By adopting this ordinance, the city will not have to adopt an ordinance each year to re-authorize 
the calculation of Updated Service Credit and Cost of Living Adjustment. These benefits will 
remain in effect for future years until such time as it is discontinued by an ordinance adopted by 
the City Council.

With the adoption of these additional benefits, your city's contribution rate for 2024 will be 
23.73%.

Please make sure the ordinance is adopted and signed before the effective date. When the 
ordinance is adopted, please send a copy to City Services at cityservices@tmrs.com. 

If you have any questions about the model ordinance or anything else, please call me at 512-225-
3742.

Sincerely, 

Colin Davidson
Director of City Services
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ORDINANCE 2023-23 
 
 
AN ORDINANCE REGARDING THE CITY OF DALWORTHINGTON GARDENS’ 
TEXAS MUNICIPAL RETIREMENT SYSTEM BENEFITS: (1) ADOPTING NON-
RETROACTIVE REPEATING COLAS, FOR RETIREES AND THEIR BENEFICIARIES 
UNDER TMRS ACT §853.404(f) and (f-1), AND (2) AUTHORIZING ANNUALLY 
ACCRUING UPDATED SERVICE CREDITS AND TRANSFER UPDATED SERVICE 
CREDITS. 
 

Whereas, the City of Dalworthington Gardens, Texas (the “City”), elected to participate in the Texas 
Municipal Retirement System (the “System” or "TMRS") pursuant to Subtitle G of Title 8, Texas 
Government Code, as amended (which subtitle is referred to as the "TMRS Act”); and 
 
Whereas, House Bill 2464, 88th Texas Legislature, R.S., 2023 (“HB 2464”), added Subsections 
853.404(f) and (f-1) to the TMRS Act and authorized cities participating in the System to provide  
certain retirees and their beneficiaries with an annually accruing (“repeating”) annuity increase (also 
known as a cost of living adjustment, or “COLA”) based on the change in the Consumer Price Index for 
All Urban Consumers for the one-year period that ends 12 months before the January 1 effective date 
of the applicable COLA (a “non-retroactive repeating COLA”); and 
 
Whereas, new TMRS Act §853.404(f) and (f-1) allow participating cities to elect to provide non-
retroactive repeating COLAs under certain circumstances, as further described by this Ordinance, by 
adopting an ordinance to be effective January 1 of 2024, 2025 or 2026, in accordance with TMRS Act 
§854.203 and §853.404; and 
 
Whereas, TMRS Act §853.404(f-1) provides the non-retroactive repeating COLA option applies only to 
a participating city that, as of January 1, 2023, either (1) has not passed an annually repeating COLA 
ordinance under TMRS Act §853.404(c) or had previously passed a repeating COLA ordinance and 
then, before January 1, 2023, passed an ordinance rescinding such repeating COLA, or (2) does 
provide an annually repeating COLA under §853.404(c) and elects to provide a non-retroactive 
repeating COLA under §853.404(f) for purposes of maintaining or increasing the percentage amount of 
the COLA; and  
 
Whereas, the City Council acknowledges that the City meets the above-described criteria under 
§853.404(f-1) and is eligible to elect a non-retroactive repeating COLA under §853.404(f) and that such 
election must occur before January 1, 2026, and after that date future benefit changes approved by the 
City may require reversion to a retroactive repeating COLA; and  
 
Whereas, the City Council finds that it is in the public interest to: (1) adopt annually accruing non-
retroactive COLAs for retirees and their beneficiaries under TMRS Act §853.404(f) and (f-1); and (2) in 
accordance with TMRS Act §853.404 and §854.203(h), reauthorize annually accruing Updated Service 
Credits and transfer Updated Service Credits, now: 
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BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DALWORTHINGTON GARDENS, 
TEXAS: 
 
Section 1.  Adoption of Non-Retroactive Repeating COLAs. 
 
(a) On the terms and conditions set out in TMRS Act §854.203 and §853.404, the City authorizes 
and provides for payment of the increases described by this Section to the annuities paid to retired City 
employees and beneficiaries of deceased City retirees (such increases also called COLAs). An annuity 
increased under this Section replaces any annuity or increased annuity previously granted to the same 
person. 
 
(b) The amount of the annuity increase under this Section is computed in accordance with TMRS 
Act §853.404(f) as the sum of the prior service and current service annuities, as increased in 
subsequent years under TMRS Act §854.203 or TMRS Act §853.404(c), of the person on whose 
service the annuities are based on the effective date of the annuity increase, multiplied by 70%  of the 
percentage change in the Consumer Price Index for All Urban Consumers during the 12-month period 
ending in December of the year that is 13 months before the effective date of the increase under this 
Section. 
 
(c) An increase in an annuity that was reduced because of an option selection is reducible in the 
same proportion and in the same manner that the original annuity was reduced. 
 
(d) If a computation under this Section does not result in an increase in the amount of an annuity, 
the amount of the annuity will not be changed under this Section. 
 
(e) In accordance with TMRS Act §853.404(f-1)(2), an increase under this Section only applies with 
respect to an annuity payable to a TMRS member, or their beneficiary(ies), which annuity is based on 
the service of a TMRS member who retired, or who is deemed to have retired under TMRS Act 
§854.003, not later than the last day of December of the year that is 13 months before the effective 
date of the increase under this Section. 
 
(f) The amount of an increase under this Section is an obligation of this City and of its account in 
the benefit accumulation fund of the System. 
 
(g) The initial increase in annuities authorized by this Section shall be effective on January 1 
immediately following the year in which this Ordinance is approved, subject to receipt by the System 
prior to such January 1 and approval by the Board of Trustees of the System (“Board”). Pursuant to 
TMRS Act §853.404, an increase in retirement annuities shall be made on January 1 of each 
subsequent year, provided that, as to such subsequent year, the actuary for the System has made the 
determination set forth in TMRS Act §853.404(d), until this Ordinance ceases to be in effect as 
provided in TMRS Act §853.404(e). 
 
Section 2.  Authorization of Annually Accruing Updated Service Credits and Transfer Updated 
Service Credits. 
 
(a)  As authorized by TMRS Act §854.203(h) and §853.404, and on the terms and conditions set 
out in TMRS Act §§853.401 through 853.404, the City authorizes each member of the System who on 
the first day of January of the calendar year immediately preceding the January 1 on which the 
Updated Service Credits will take effect (i) has current service credit or prior service credit in the 
System by reason of service to the City, (ii) has at least 36 months of credited service with the System, 
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and (iii) is a TMRS-contributing employee of the City, to receive “Updated Service Credit,” as that term 
is defined and calculated in accordance with TMRS Act §853.402.   
 
(b) The City authorizes and provides that each employee of the City who (i) is eligible for Updated 
Service Credits under Subsection (a) above, and (ii) who has unforfeited prior service credit and/or 
current service credit with another System-participating municipality or municipalities by reason of 
previous employment, shall be credited with Updated Service Credits pursuant to, calculated in 
accordance with, and subject to adjustment as set forth in TMRS Act §853.601, both as to the initial 
grant and all future grants under this Ordinance. 
 
(c) The Updated Service Credit authorized and provided under this Ordinance shall be 100%  of the 
"base Updated Service Credit" of the TMRS member calculated as provided in TMRS Act §853.402. 
 
(d) Each Updated Service Credit authorized and provided by this Ordinance shall replace any 
Updated Service Credit, prior service credit, special prior service credit, or antecedent service credit 
previously authorized for part of the same service. 
 
(e) The initial Updated Service Credit authorized by this Section shall be effective on January 1 
immediately following the year in which this Ordinance is approved, subject to receipt by the System 
prior to such January 1 and approval by the System’s Board. Pursuant to TMRS Act §853.404, the 
authorization and grant of Updated Service Credits in this Section shall be effective on January 1 of 
each subsequent year, using the same percentage of the “base Updated Service Credit” stated in 
Subsection (c) in computing Updated Service Credits for each future year, provided that, as to such 
subsequent year, the actuary for the System has made the determination set forth in TMRS Act 
§853.404(d), until this Ordinance ceases to be in effect as provided in TMRS Act §853.404(e). 
 
 
Passed and approved November 16, 2023. 
 
 
       APPROVED: 
 
        
       ____________________________________ 
       Lauri Bianco 
       Mayor, City of Dalworthington Gardens 
       
 
 
ATTEST:    
 
 
 
____________________________________   
Sandra Ma, Interim City Secretary                                 

11.16.2023 Council Packet Pg.225 of 260



New Repeating COLA Option is Available 

Effective May 27, 2023, the Texas Legislature amended the TMRS Act to provide participating 
cities with a new repeating COLA option. 

Currently, a COLA must be calculated retroactively by looking back to the cumulative change in 
the Consumer Price Index (CPI) since each retiree’s retirement date, commonly called the “catch-
up.” The retroactive calculation makes granting a COLA more expensive for cities that have never 
provided a COLA and for most cities that currently provide a COLA and are already “caught up.” 

The new non-retroactive repeating COLA option eliminates the retroactive calculation by only 
looking back to the change in the CPI for the one-year period that ends 12 months before the 
COLA’s effective date (the “New COLA Option”). 

In almost every case, the New COLA Option will be slightly less expensive for a city than a 
repeating COLA calculated retroactively. While the impact of the New COLA Option on each 
retiree depends on many factors, no retiree’s current monthly benefit will be reduced. 

However, adopting any repeating COLA, with or without the retroactive calculation, is still 
expensive. Even without the retroactive expense, the city still must advance fund all COLAs for 
both current and future retirees. 

A city does not have to adopt the New COLA Option. All current repeating or ad hoc COLA 
options with the retroactive calculation are still in place. Details about current COLA options can 
be found here. 

Following are key provisions and examples of the New COLA Option. 

Key Provisions 

All repeating COLAs adopted using the non-retroactive option must be effective on
January 1, 2024, 2025, or 2026. To adopt the New COLA Option, a city must pass an
ordinance and provide it to TMRS by the December 31 preceding the January 1 effective
date.

Adopting the New COLA Option replaces any previous COLA and remains in effect until
the city adopts any ordinance impacting COLAs.

Because the New COLA Option is calculated based on the CPI during the year that ends
12 months before the COLA’s effective date, each retiree will receive the same percentage
increase to their monthly benefit. For example, if a city adopts a non-retroactive 50%
repeating COLA effective January 1, 2024, each eligible retiree’s benefit increase will be
3.23% (50% of 6.45% inflation during 2022).
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 Cities can only use the New COLA Option to maintain or increase their COLA CPI 

percentage; they cannot decrease it. 
 
If a city does not provide a repeating COLA  
 
Cities that do not provide a repeating COLA as of January 1, 2023, can pass an ordinance to adopt 
a non-retroactive repeating COLA of 30%, 50%, or 70% of CPI. 
 
The cost impact for cities that have never adopted a COLA will be modestly less under the New 
COLA Option  as compared to the cost of the retroactive repeating COLA options of the same CPI 
percentage. The cost impact for cities that have previously adopted any COLA, will vary 
depending upon the city’s COLA history. 
 
If a city provides a repeating COLA 
 
Cities that have a 30% or 50% retroactive repeating COLA as of January 1, 2023, can pass a new 
ordinance to maintain or increase the COLA percentage with the non-retroactive calculation. 
Whether the COLA cost for a city would decrease or increase depends on the city’s COLA history. 
 
Cities that have a 70% retroactive repeating COLA as of January 1, 2023, can pass a new ordinance 
to maintain the 70% COLA with the non-retroactive calculation. The non-retroactive repeating 
70% COLA will be slightly less expensive than the retroactive repeating 70% COLA. 
 
Request a COLA cost analysis from TMRS 
 
To request a COLA cost analysis, email cityservices@tmrs.com. TMRS’ plan change tool that 
calculates the cost of COLAs will be available in July.  
 
 
 
 
 

 
 
Rev. 6/2/2023 
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07-24-2023

Original Current 2023

Monthly Monthly Retro Non-Retro Retro Non-Retro Retro Non-Retro Change
448.36$            609.29$            639.94$                636.82$              5.03% 4.52% 30.65$        27.53$       (3.12)$        

360.53$            456.83$            479.33$                477.47$              4.93% 4.52% 22.50$        20.64$       (1.86)$        

464.01$            570.35$            598.18$                596.12$              4.88% 4.52% 27.83$        25.77$       (2.06)$        

2,376.02$         2,828.46$         2,965.02$             2,956.25$           4.83% 4.52% 136.56$      127.79$     (8.77)$        

7,126.39$         8,060.94$         8,443.23$             8,425.14$           4.74% 4.52% 382.29$      364.20$     (18.09)$      

4,434.51$         4,989.35$         5,225.52$             5,214.77$           4.73% 4.52% 236.17$      225.42$     (10.75)$      

14.31$              16.10$              16.86$                  16.83$                4.72% 4.53% 0.76$          0.73$         (0.03)$        

3,171.31$         3,568.10$         3,737.00$             3,729.31$           4.73% 4.52% 168.90$      161.21$     (7.69)$        

2,112.42$         2,341.30$         2,451.51$             2,447.08$           4.71% 4.52% 110.21$      105.78$     (4.43)$        

4,641.35$         5,066.74$         5,303.90$             5,295.66$           4.68% 4.52% 237.16$      228.92$     (8.24)$        

142.40$            155.45$            162.73$                162.47$              4.68% 4.52% 7.28$          7.02$         (0.26)$        

350.58$            382.71$            400.63$                400.00$              4.68% 4.52% 17.92$        17.29$       (0.63)$        

173.45$            186.77$            195.47$                195.21$              4.66% 4.52% 8.70$          8.44$         (0.26)$        

314.58$            338.74$            354.52$                354.04$              4.66% 4.52% 15.78$        15.30$       (0.48)$        

444.82$            478.99$            501.29$                500.63$              4.66% 4.52% 22.30$        21.64$       (0.66)$        

207.03$            219.34$            229.49$                229.25$              4.63% 4.52% 10.15$        9.91$         (0.24)$        

636.46$            636.46$            665.22$                665.22$              4.52% 4.52% 28.76$        28.76$       -$           

434.26$            434.26$            434.26$                434.26$              0.00% 0.00% -$           -$          -$           

Cola $ Increase

Texas Municipal Retirement System
Cost of Living Adjustment (COLA) Plans for 2024

City of Dalworthington Gardens (00339)

03-2023

The Retro option uses TMRS' traditional COLA calculation based on the CPI changes retroactive to retirement date.
The Non-Retro option uses a COLA calculation based on the CPI changes during the year 12 months before the COLA is 
granted.

2024 Proposed Plan - 70% Cola % Increase

01-2020

06-2022

02-2019

05-2019

11-2018

01-2019

01-2018

05-2018

10-2016

01-2017

02-2016

07-2016

01-2011

09-2015

03-2007

04-2008

Date
12-2004

Retirement
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COLA Comparison Year Determining CPI 2024
Year Retired 2004
Original Annuity $448.36
Current Annuity $609.29
City Adopted % 70%

Existing Retroactive Method
Description Year CPI

Year determining CPI minus 2 = 2022 296.797
Year retired minus 1 (Original CPI) = 2003 184.3

Subtract the above CPIs = Difference of CPI 112.497
Difference of  CPI divided by Original CPI = Percentage of Increase 61.0402%

Original Annuity plus COLA Increase Award = New Annuity $639.94
New Annuity minus Current Annuity = COLA Increase this year $30.65

NEW Non-Retroactive Method
Description Year CPI

Year determining CPI minus 2 = 2022 296.797
Year determining CPI minus 3 (Base CPI)= 2021 278.802

Subtract the above CPIs = Difference of CPI 17.995
Difference of  CPI divided by Base CPI = Percentage of Increase 6.4544%

CURRENT Annuity plus COLA Increase Award New Annuity $636.82
New Annuity minus Current Annuity = COLA Increase this year $27.53

$27.53

Original Annuity multiplied by Percentage of 
Increase multiplied by City Adopted % =

COLA Increase to original 
annuity $191.58

CURRENT Annuity multiplied by Percentage of 
Increase multiplied by City Adopted % =

COLA Increase to 
CURRENT annuity
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COLA Comparison Year Determining CPI 2024
Year Retired 2017
Original Annuity $2,112.42
Current Annuity $2,341.30
City Adopted % 70%

Existing Retroactive Method
Description Year CPI

Year determining CPI minus 2 = 2022 296.797
Year retired minus 1 (Original CPI) = 2016 241.432

Subtract the above CPIs = Difference of CPI 55.365
Difference of  CPI divided by Original CPI = Percentage of Increase 22.9319%

Original Annuity plus COLA Increase Award = New Annuity $2,451.51
New Annuity minus Current Annuity = COLA Increase this year $110.21

NEW Non-Retroactive Method
Description Year CPI

Year determining CPI minus 2 = 2022 296.797
Year determining CPI minus 3 (Base CPI)= 2021 278.802

Subtract the above CPIs = Difference of CPI 17.995
Difference of  CPI divided by Base CPI = Percentage of Increase 6.4544%

CURRENT Annuity plus COLA Increase Award New Annuity $2,447.08
New Annuity minus Current Annuity = COLA Increase this year $105.78

$105.78

Original Annuity multiplied by Percentage of 
Increase multiplied by City Adopted % =

COLA Increase to original 
annuity $339.09

CURRENT Annuity multiplied by Percentage of 
Increase multiplied by City Adopted % =

COLA Increase to 
CURRENT annuity
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COLA Comparison Year Determining CPI 2024
Year Retired 2022
Original Annuity $636.46
Current Annuity $636.46
City Adopted % 70%

Existing Retroactive Method
Description Year CPI

Year determining CPI minus 2 = 2022 296.797
Year retired minus 1 (Original CPI) = 2021 278.802

Subtract the above CPIs = Difference of CPI 17.995
Difference of  CPI divided by Original CPI = Percentage of Increase 6.4544%

Original Annuity plus COLA Increase Award = New Annuity $665.22
New Annuity minus Current Annuity = COLA Increase this year $28.76

NEW Non-Retroactive Method
Description Year CPI

Year determining CPI minus 2 = 2022 296.797
Year determining CPI minus 3 (Base CPI)= 2021 278.802

Subtract the above CPIs = Difference of CPI 17.995
Difference of  CPI divided by Base CPI = Percentage of Increase 6.4544%

CURRENT Annuity plus COLA Increase Award New Annuity $665.22
New Annuity minus Current Annuity = COLA Increase this year $28.76

$28.76

Original Annuity multiplied by Percentage of 
Increase multiplied by City Adopted % =

COLA Increase to original 
annuity $28.76

CURRENT Annuity multiplied by Percentage of 
Increase multiplied by City Adopted % =

COLA Increase to 
CURRENT annuity
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The Consumer Price Index for All Urban Consumers (CPI-U) is provided by the US DOL  
Below is the history of December CPI-U values that may be used in the TMRS COLA formula.

100% increase 70% increase 50% increase 30% increase Effective January 1, 
       Year t+2

1980 86.300 n/a n/a n/a n/a 1982
1981 94.000 8.9% 6.2% 4.5% 2.7% 1983
1982 97.600 3.8% 2.7% 1.9% 1.1% 1984
1983 101.300 3.8% 2.7% 1.9% 1.1% 1985
1984 105.300 3.9% 2.8% 2.0% 1.2% 1986
1985 109.300 3.8% 2.7% 1.9% 1.1% 1987
1986 110.500 1.1% 0.8% 0.5% 0.3% 1988
1987 115.400 4.4% 3.1% 2.2% 1.3% 1989
1988 120.500 4.4% 3.1% 2.2% 1.3% 1990
1989 126.100 4.6% 3.3% 2.3% 1.4% 1991
1990 133.800 6.1% 4.3% 3.1% 1.8% 1992
1991 137.900 3.1% 2.1% 1.5% 0.9% 1993
1992 141.900 2.9% 2.0% 1.5% 0.9% 1994
1993 145.800 2.7% 1.9% 1.4% 0.8% 1995
1994 149.700 2.7% 1.9% 1.3% 0.8% 1996
1995 153.500 2.5% 1.8% 1.3% 0.8% 1997
1996 158.600 3.3% 2.3% 1.7% 1.0% 1998
1997 161.300 1.7% 1.2% 0.9% 0.5% 1999
1998 163.900 1.6% 1.1% 0.8% 0.5% 2000
1999 168.300 2.7% 1.9% 1.3% 0.8% 2001
2000 174.000 3.4% 2.4% 1.7% 1.0% 2002
2001 176.700 1.6% 1.1% 0.8% 0.5% 2003
2002 180.900 2.4% 1.7% 1.2% 0.7% 2004
2003 184.300 1.9% 1.3% 0.9% 0.6% 2005
2004 190.300 3.3% 2.3% 1.6% 1.0% 2006
2005 196.800 3.4% 2.4% 1.7% 1.0% 2007
2006 201.800 2.5% 1.8% 1.3% 0.8% 2008
2007 210.036 4.1% 2.9% 2.0% 1.2% 2009
2008 210.228 0.1% 0.1% 0.0% 0.0% 2010
2009 215.949 2.7% 1.9% 1.4% 0.8% 2011
2010 219.179 1.5% 1.0% 0.7% 0.4% 2012
2011 225.672 3.0% 2.1% 1.5% 0.9% 2013
2012 229.601 1.7% 1.2% 0.9% 0.5% 2014
2013 233.049 1.5% 1.1% 0.8% 0.5% 2015
2014 234.812 0.8% 0.5% 0.4% 0.2% 2016
2015 236.525 0.7% 0.5% 0.4% 0.2% 2017
2016 241.432 2.1% 1.5% 1.0% 0.6% 2018
2017 246.524 2.1% 1.5% 1.1% 0.6% 2019
2018 251.233 1.9% 1.3% 1.0% 0.6% 2020
2019 256.974 2.3% 1.6% 1.1% 0.7% 2021
2020 260.474 1.4% 1.0% 0.7% 0.4% 2022
2021 278.802 7.0% 4.9% 3.5% 2.1% 2023
2022 296.797 6.5% 4.5% 3.2% 1.9% 2024

        Year t         December CPI-U
in December CPI-U (Yr t / Yr t-1) in December CPI-U (Yr t / Yr t-1)
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City Council 
Staff Agenda Report    Agenda Item: 8i 

 
Agenda Subject:  
Discussion and possible action to approve a software contract with Debtbook to manage compliance for GASB 87,
GASB 96, and Debt financial reporting.  
 

 Meeting Date: 
 
Novembr 16, 2023 

Financial Considerations:  
 FY 23/24   $12,900 
($16,900 less $4,000 budgeted) 
 
 FY 24/25   $15,120 
 FY 25/26   $15,876 

 
 Budgeted:  
   Yes  No N/A 

 Strategic Vision Pillar: 
 

 Financial Stability                         
 Appearance of City                     
 Operations Excellence                   
 Infrastructure Improvements/Upgrade         
 Building Positive Image 
 Economic Development 
 Educational Excellence 

 

Background Information:  GASB 87 was implemented last year, which requires tracking of all leases and 
recording the related asset and liability for each lease versus recording directly to expense as paid.  The 2 copier 
leases required this new accounting treatment and was fully implemented by staff.   Effective with the fiscal yearend 
9/30/23, GASB 96 requires all subscription-based information technology arrangements (SBITAs) to be recognized 
as right-to-use intangible asset and a corresponding subscription liability.   These GASB accounting changes require 
a high-level degree of accounting knowledge to maintain and staff time is not available.  Staff currently estimates 
30 contracts related to GASB 96. 
 
Debtbook is a company that specializes in this accounting need and will review all contracts for applicability, create 
all journal entries, note disclosures, and financial reporting schedules for the audit.  This is an annual requirement 
and Debtbook will provide a database, with portal access, for the historical tracking of all leases and subscription 
agreements to maintain compliance with these accounting standards.   
 
The contract is for a 3-year term and covers GASB 87, GASB 96, and Debt financial reporting.  The cost for the 
first year is $16,900, which includes a one-time Premium Implementation fee of $2,500.   The FY 23/24 budget 
included a cost of $4,000 for our auditors to implement this year.  However, this fee still required staff assistance, 
which is limited.     
 
 
Recommended Action/Motion:  Staff recommends approval of the Debtbook software contract for a 3-year 
term with the proposed costs per contract.    
 
Attachments: 
Debtbook Presentation 
Debtbook Quote 
Debtbook Contract 
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Dalworthington Gardens, TX
Dalworthington Gardens, TX

Dalworthington Gardens, TX

Kay Day

kday@cityofdwg.net

682-330-7421

Quote created: November 2, 2023

Quote expires: January 31, 2024

Quote created by: Adam Gilmore

Account Executive

adam.gilmore@debtbook.com

Comments from Adam Gilmore

Please note the quote is for Tier 2 premium lease and subscription implementation along with Tier 1

Debt. We have waived the debt implementation fee.

The Initial Term of this Order Form is for 3 years with a 5% annual increase. The Application Services

purchased under this Order Form include the Products listed below. The Services include the

Application

Services, the Onboarding Services, the Support Services, and

the Implementation Services option indicated below. All invoices

will be emailed to the Customer’s billing contact at the following

address: ap@cityofdwg.net

Year 1: $16,900

Year 2: $15,120

Year 3: $15,876

Products & Services

Item & Description SKU Quantity Unit Price Total

2023 Tier 2 - Lease & Subscription 23LSST2-

2

1 $10,000.00

/ year

$8,000.00 / year

ebtBook's lease management and SBITATT

management softff ware-as-a-service

application provided, if applicable, to

Customer through access to the Application

Services.

aftff er 20% discount

for 1 year
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Item & Description SKU Quantity Unit Price Total

2023 Tier 2 - Lease & Subscription

Premium Implementation

23LSPI2-

2

1 $2,500.00 $2,500.00

2023 Tier 1 - Debt 23DST1-2 1 $8,000.00

/ year

$6,400.00 / year

2023 Tier 1 - Debt Premium

Implementation

23DPI1-2 1 $2,500.00 $0.00

Total $16,900.00

Questions? Contact me

Adam Gilmore

Account Executive

adam.gilmore@debtbook.com

The additional implementation services

provided to Customer on an annual basis,

including tailored implementation support,

review of Application Obligations, and entry

of relevant Customer Data.

DebtBook's debt management softff ware-as-

a-service application provided, if applicable,

to Customer through access to the

Application Services.

aftff er 20% discount

for 1 year

The additional implementation services

provided to Customer on an annual basis,

including tailored implementation support,

review of Application Obligations, and entry

of relevant Customer Data.

aftff er 100% discount
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