


    
December 2023 Financial Summary  

General Fund Reserve YTD balance ended the month with 315 operating days, which is 345% of the 
minimum target.  

This month had an increase of 65 days from November’s # of days, which was 250.  This increase is primarily 
due to property tax collections. 

Enterprise Working Capital balance should be a minimum of 90 days to comply with the Financial Policy.   
This month had a decrease of 11 days from November’s # of days, which was 127.  The material reasons for 
the decrease were as follows:

Kimley Horn $20,000 towards the water study & $3,153 for GIS services
TAS $9,510 emergency Scada repairs
Axis Construction $20,780 Kasco Mixer  

   

110-General Fund  

REVENUES

YTD revenues are trending below the 3-month budget by ($117.7K) 
Property taxes are under by ($133,714)
Sales taxes are under by ($15,168) 
Franchise taxes are over by $3,893
Permits are over by $20,142
Fines & Fees are over by $13,559
Charges for services are over by $2,043
Other Revenue is under by ($579) 
Oil & Gas is under by ($2,829) 
Other financing sources are under by ($5,000) 

         Property and Sales taxes are budgeted monthly based on historical trends. 



 Taxes: Franchise-Refuse 110.00.4070:  After questioning the high franchise amounts and 
requesting detail reports, it was determined that CWD has overpaid the city $3,856.63.    Actual 
Franchise Fee totals for Oct – Dec should be $3,128.97.   CWD has provided detail and finance has 
confirmed this is correct.    
 

 Permits/Fees: Building 110.00.4100: $1,884 2512 Roosevelt Drive  
 

 Charges for Service 110.00.4455: Platting/Zone $4,500   Roosevelt Estates   
 

 Other Revenue 110.00.4800: Interest Income LOGIC decreased to 5.5411% from November of 
5.5598%.  TexStar increased to 5.3378% from November of 5.3307%.  Susser Bank rates have 
remained unchanged at 3.5%.  Current interest for December was $13,743.67, of which $1,815.76 
was for the CLSFRF account and transferred to the 142-City Hall Fund.   Interest revenue is over the 
3-month budget by $69. 
 

EXPENDITURES 
 
 
YTD expenditures are trending below the 3-month budget by ($130,797), of which material 
variances are explained by department below:  
 

 Court dept ($3,867), of which ($2,000) is related to a budgeted pending capital purchase for 
server upgrades.  

 Admin dept ($7,840), of which ($5,400) is related to a budgeted pending capital purchase 
for server upgrades and ($4,000) budgeted November election expense. 

 PSO dept ($82,076), of which the material variances are ($66,851) personnel, ($5,954) 
training, and ($2,000) is related to a budgeted pending capital purchase for server upgrades. 

 Fire dept $22,041, of which the material variances are ($17,327) personnel.  
 PW dept ($7,417), of which the material variances are ($5,092) personnel. 
 Transfer out to CCPD for ($5,000) is under budget pending proceeds of vehicle sales. 

 
 
 
An Expenditure account with noteworthy monthly expenditures: 

 
 110.40.7045: Consultants: Engineer-Platting with Kimley Horn. Explanation of services:   

o $1,180, 4 hours, Roosevelt Estates 
 

 110.40.7415: Contractual: Contract Labor reflects a temporary accounting clerk to assist the finance 
dept.   

 
 110.50.6270: Mat/Supplies: Emergency Equip reflects costs to purchase (2) Truespeed Lidars 

$2,990. 
 

 110.55.6805: Maintenance: Vehicles reflects $4,322 for E243 PM repairs. 
 

 110.60.7030: Consultants: Engineer-Regular reflects a reclass for GIS Service that should have been 
expensed to the enterprise fund.   
 
 



120-Enterprise Fund 
 

REVENUES 
 
YTD revenues are trending below the 3-month budget by ($77,312).   Primary reason is lower water and 
sewer sales due to more rain in the last 3 months versus prior 3-year average for these 3 months.  

 
       Water and Sewer revenues are budgeted monthly based on 3-year historical trends.  

 
 
EXPENSES 
 

YTD expenses are below the 3-month budget by ($104,081), of which ($23,099) personnel costs, 
($11,143) Maintenance: Water & Sewer systems, ($60,478) Consultants: Engineer-Regular related to 
the Kimley Horn services explained in more detail below, ($27,105) purchase water, ($5,294) sewer 
treatment, ($30,000) prorate portion of the $200,000 budgeted item for unknown expenses.   
 
 120.40.6910: Maintenance: Water Distribution reflects costs for emergency repairs to the SCADA 

system at the Arkansas Ln station $9,510 
   

 120.40.7030: Consultants: Engineer-Regular engineering costs with Kimley Horn. Explanation of 
services:   

o $12,063 Bowen Sewer Assessment 42 hours 
o $3,153 GIS Services reclassed from the general fund for last month billing classified as 

stormwater and should have been 100% enterprise. 
o $20,000 Water Master Plan update.  $80,000 lump sum contract signed.  Budget 

amendment presented to move from 120.40.9200 capital to cover these costs.  
 

 120.40.9020: Capital Outlay – Water Tank reflects costs for KASCO Mixer. 
  

Monthly Water Loss (1.4%)  
 
140-CDBG Project Fund 
 
 140.00.6605: CDBG Projects reflects engineering costs from Topographic on the 49th CDBG 

project. 
 
141-City Street Bond Fund 
 
 141.00.4895 Other Revenue: Contributed Property reflects the final reimbursement on the 

Tarrant County Bond Corzine project.  
 

142-City Hall Bond Fund 
 
 142.00.6603 DPS Complex reflects costs for access door controls in the DPS room.  
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