MINUTES OF THE SPECIAL MEETING OF THE CITY OF DALWORTHINGTON GARDENS, TEXAS, CITY
COUNCIL HELD ON JUNE 22, 2023 AT 6:00 P.M. IN THE COUNCIL CHAMBERS, 2600 ROOSEVELT DRIVE,
DALWORTHINGTON GARDENS, TEXAS.

1. CALL TO ORDER

Mayor Bianco called the meeting to order at 6:01 p.m. with the following present:

Members Present:

Laura Bianco, Mayor

John King, Alderman, Place 1

Steve Lafferty, Alderman, Place 2

Cathy Stein, Alderman, Place 3

Ed Motley, Mayor Pro Tem; Alderman, Place 4

Mark McGuire, Alderman, Place 5

Staff Present:

Lola Hazel, City Administrator

Greg Petty, DPS Director

Kay Day, Finance Director

2. CITIZEN COMMENTS

None
3. CONDUCT WORK SESSION
i.  Department head work plans: Discuss and provide any action to direct staff on changes.
Work session conducted.
ii.  Strategic Plan: Discuss and provide any action to direct staff on changes.
Work session conducted.

iii.  High-level input for budget planning purposes.

City Council input was to present a budget that balances between the needs between raises and other needs,
and to provide flexibility of authorized versus funded positions due to ability in maintaining 100% staffing.

4. ADJOURN

The meeting was adjourned at 8:01 p.m.



